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Meeting Minutes

December 7, 2010
Attendance

Judy Armstrong, Brooke Bahnsen. Shirley Christian, Kyle Cashman, Lisa Daniels, JoAnn Jakubowski, Claudia Kasten, George Krasnopolskiy, Suzie Kuruvilla, C.J. Locke, Mary Marsolek, Rebecca Millard, Peggy Miller, Gary Pickens, Alissa Rausch, Margaret Resnick, Diane Tarello, Marie Van Ham, Connie Willegal
Welcome and Introductions
Welcome and Introductions were made.

Minutes of October 26, 2010

Minutes were approved.

Treasurer’s Report

Suzie Kuruvilla reported that the LCASC financial report totals are $14,975 with $6,100 of the treasury for Character Matters.  

Ad Hoc Committee Reports
Lake County Underage Drinking Prevention Task Force:

Peggy Miller, Lisa Daniels, Diane Tarello and Wendy Gwaltney attended the IHEC conference on Sustainability and Coalition Building in Bloomington, Illinois on November 18 & 19.  The focus was more college oriented, so it was not exactly what was expected, but there was some good information that the UDPTF could use. 

Partnership for Success

No report as Karen Smith is at a conference in Washington D.C.
Character Matters:

No report. 
Old Business

Formation of Standing Committees as called for in By-Laws.

Judy explained there was some confusion on chairing these committees.  She had asked those who signed up on the committee list to organize and chair the first meeting, not to be the permanent chair. 

Strategic Planning Committee is to look at the current SP and decide if this is the path that we are going to continue on and what changes should be made. 

The Youth Advisory Committee is the most challenging.  This committee in the past has met with legislators and business members to see what are the needs of youth.  

Youth Advisory Committee

· Lead a representative group of youth from across Lake County to voice opinions and concerns of youth as pertains to after school time periods and programming. 

· Would be able to meet with legislators and key partners for concerns of youth

· Dialog regularly to give input to coalition; are their needs being met, what else do they need, and what do they recognize as problems?

Strategic Planning Committee

· Review the Strategic Plan so committee members have understanding of plan
· Measure activities of the Coalition against the Strategic Plan

· Review strategic plan annually and make recommendations for the future

Assessment Committee

· To look at By-laws to determine any changes needed, 

· Suggestion to add Ad Hic committee of Education and Sustainability 

· Shifting the work of presentations to this committee. Change in job duties of Karen Smith doesn’t allow her to do this. 

Originally, Assessment Committee did gathering of information, services and resources of afterschool programming and opportunities.  It was also designed to provide networking opportunities for agencies. Mary Marsolek said collaborate with United Way as they have much of this information.  

New Business 

Annual Meeting:

Generally held in April or May.  Need a committee to work on this.
Youth Summit: Do we want to do this in Spring or Fall?  Do we want to do one at all?  Better to do it in fall if we do one. Do we have the resources to do one?  Input from Youth Advisory committee would help. Judy shared that Karen Smith gave a presentation at NIC meeting with other NIC recipients.  Nicholas Sauer of Barrington area chaired the SYTYS and shared what success they had and hoping that this would become a county wide effort. One of the things we need to decide so we want to build SYTYS again and do we want to put that into our Youth Summit for next year.  Talked about Underage Drinking Prevention efforts and Character Matters as part of our efforts. Hewitt and Aon have merged and the Aon executive that was present was quite impressed. 
NIC Funding The proposal for the use of NIC funding for has never been formally adopted.  The funding is separate from our LCASC treasury.  The previous money was used to supplement the work done by Nicasa staff.  There are no expectations from the NIC funders on how the money is spent.  We have received the money unsolicited.  They would just like some programming for their employees on teen issues.  The current topic is going to be on Internet Safety. The funding has never been reported separately.  Suzie will contact with Linda Snelton to see how work out the reporting.

Peggy Miller said that CLC could hire a temporary person and be reimbursed by the Coalition.  We would need to create a job description.  This will be tabled to the January Board meeting. 

We need to look at what the organization needs.  Does doing a Youth summit meet our needs?  Should we provide a whole day of professional development for after school providers?  Peggy will work on developing a proposal for professional development. 

Youth Needs/ School Availability:  Has there been research on what the challenges are for Lake County youth?  Why aren’t kids going to afterschool programs?  How do we know what we are offering is what the kids want.  George Krasnopolskiy said the biggest problem is not finding the kids for the programs, but getting into the schools.  With schools going green, flyers are not allowed to be passed out.   It has to go on the school links, if that is possible.  Schools claim there is no space or the rules are not conducive to the program needs.  Principals say talk to the Superintendents and Superintendents say it is up to the individual school to decide what they can offer.   The virtual back pack is an impediment. More kids are missing out on opportunities because parents don’t have time to read the emails. This may be a platform for the Coalition to be able to address this issue.  How do we approach the schools?  What are the reasons schools won’t allow flyers being passed out?  There has been a significant decline in enrollment of programs since schools went green. George will create a survey monkey for After School Providers to see what their challenges are. 
Member Spotlight UCAN of Chicago
 Uhlich Children’s Advantage Network, formerly Family Care of Illinois, has been in existence for 150 years. They do a lot of work through DCFS, providing support for parents of preemies and multiples, respite care for children with disabilities.  They provide supervised visits, and programs to meet the needs of homeless children.  They offer counseling, including family crisis counseling. All services are offered on a sliding scale fee structure.  Most people are referred through DCFS, the schools, and the courts. They are privately funded. For more information, please contact Sally Martine at 847-362-2111.
Announcements: 

Next Meeting: 

Tuesday, January 19, 2011

8:30 a.m.  Mundelein Police Department Training Room

Respectfully submitted,

Peggy Miller

Secretary
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