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Meeting Minutes

January 19, 2011
Attendance

Marie Brenner, Alicia Garcia, Lorrie George-Baskin, Wendy Gwaltney, Claudia Kasten, Mary Marsolek, Sally Martin, Rebecca Millard, Peggy Miller, Amy Onan, Gary Pickens, Amy Pukal, Margaret Resnick, Ray Rose, linda Snelton, Karen Smith 

Welcome and Introductions
Welcome and Introductions were made.

Minutes of December 7, 2010
Minutes were approved.

Treasurer’s Report

No report.  

Ad Hoc Committee Reports
Lake County Underage Drinking Prevention Task Force:

Committee chairs met earlier this month to discuss focus and direction. The LCHD suggested that the Task Force is applying for a Drug Free Community Grant.  Chris Anderson and Kim Zambole are working on the RFP.  We are also looking at the Social Hosting Ordinances and how communities are using it. If they are not using it, then what are the factors that are influencing that?  Is it training for the staff or are they not having incidents that warrant the use of it.  Now that it is passed, we want it to be a viable instrument, not just something on the books. 
Chief Rose is working with McHenry County to set up a coalition for their county He met with them to outline what we have done and help to get them started.  Channel 7 would like to do a feature on underage drinking and what the impact of this Task Force has been on underage drinking.  These are all good things and this will help us get the word out. It is time for us to look at the next step now that 28 communities have adopted the ordinance.  One issue that we are looking at addressing is prescription drug misuse, especially by teens. We want to expand on the success that we have had on underage drinking to other issues in the County. 
Partnership for Success

This DHS grant was awarded to Village of Mundelein along with the Drug Free Communities grant. The whole point of this grant is to show how to build partnerships with organizations that impact public health.   We are building partnerships between various sectors of schools, law enforcement, park districts, etc., all with the goal of reducing underage drinking. The Drug Free Community grant will also look at marijuana use. The evidence based models and training opportunities through these gratns can be of benefit to the After School Coalition. To be successful we have to work together. The specific focus of each grants are:
1. How to develop social norms campaigns working with the youth community to understand that most youth are not using. 
2. Community Education- Youth. Parents and community about the dangers of underage drinking and use and abuse of cannabis. 

3. Social Hosting Ordinance- State is asking us for conviction rates. What is happening when these cases go to court?
4. Compliance checks – 

5. Environmental strategies- How can student groups work with Village of Mundelein Board, school board. How can we link different groups that are doing prevention work together to build partnership
These models that we are looking at we need to share with the LCASC.  Any training opportunities are open to everyone. 
Character Matters:

Announcement of applications for Student Nominations for Character Matters awards will be sent out next week to the schools.  We want to give them as much lead time as possible so that all the schools can participate. 
Old Business

Rebuilding Coalition Discussion:
Chief Rose began the discussion with the following thoughts.

Where are we going and how are we getting there?  We have to look at our county and our communities and look at what are the kids doing between 3- 6 pm.  Unsupervised kids are getting in trouble during this time period. The juvenile offender pool grows and in correlation the number of victims grows. What are we doing to protect these kids and to protect the community.  City of Chicago mayoral candidates see the need to address these after school program issues. 
When we started the Coalition, we had a forum for dialog to occur, the exchange of information and creating a positive impact on the community. There are a lot of resources that are available to us, for example the Illinois Youth Survey. This is a good resource for all communities.   

How does the economy impact what we are doing?
Discussion of attendees followed:
Who should be at the table?

· Private Sector - Their employees have children and are affected by after school issues. 
· School Administration and principals

· How can we get the involvement of the schools?  Programs will need to tie into Illinois Learning Standards

· Media to get positive stories out about the good things teens are doing.
· Daily Herald Leadership Awards. HS kids that led the charge to contributing to the community. 

· After School Programs, park districts, Boys and Girls Club

· Program providers and administrators

· Faith based communities

· Committee Structure- Are our committees functioning and moving us in the right direction?
· One sector can’t do this alone.  What are the needs and strengths of Lake County youth?
· We need to have buy-in from the schools for space, resources. Road blocks to utilizing schools

What should we be offering?
· Resource of information

· Administrative Academy – has to be transferrable across the state

· Professional Development

· Have all the After School providers present what they do 
· LAN does a Resource Fair

Funding Issues:

· Townships/social services- How do they get their funding?

· Federal and state funding – All funders are looking for collaborative partnerships
· NIC Funding- Maybe we should use the NIC funding for grant writing. 



Website:
· How should the website be utilized? It needs to be updated and not stagnant

· Resource for parents and students on what is out in the community.

Annual Meeting:

· Should format be leaders/companies? 
· What are the benefits to the companies?  These are their future employees and parents are concerned about their kids.
· What is the investment they want to make?

· Faith based communities need to b a part

Membership 

· Face to face meetings with judges, companies, principals, etc. 

· Use model of Underage Drinking Prevention task Force for social hosting development

What are our talking points?

· We care about our kids

· How do we maximize our resources

· How do we support our community champions

Strategies to get people to the table:

· Website development

· Public Relations

· Committee Structure
New Business 

Judy Armstrong submitted her resignation as Co-President of the After School Coalition, citing work and personal obligations. A motion was moved ad seconded to accept Ms. Armstrong’s resignation.  The motion passed.  Chief Rose and the Board want to thank Judy for all her commitment and hard work.  Her leadership, contributions and service during her tenure are greatly appreciated. 
Announcements: 

Next Meeting: 

Wednesday, February 23,  2011. This change due to Feb 21, 2011 as a Federal holiday. 
8:30 a.m.  Mundelein Police Department Training Room

Respectfully submitted,

Peggy Miller

Secretary
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