Say YES! to Youth Success - 2010 Summit
Planning Team Meeting

January 19, 2010

Summary Notes

Attendance:  Pat Garrity, Adam Krieger, Amy Pukal, and Karen Smith

· The primary focus of the first meeting (last week) was to brainstorm the concept and design focus for a possible 2010 youth summit, utilizing materials presented by Karen, Judy, and Pat Garrity as a starting point for discussion. 

· The focus for today’s meeting was to narrow the concept and design to a workable proposal to present to the LCASC at-large during the meeting of 1/25/10. 
· Pat, who has experience in the design and implementation of a Say YES! to Youth Success in Waukegan, discussed how the summit kick-off event and the follow-up community awareness campaign are aligned with the goals and objectives of LCASC’s updated strategic plan, particularly in the following areas:

· provide member organizations with networking opportunities

· provide a venue for member organizations to showcase their after-school programs

· allow dissemination of organizational/program information to key stakeholders  (marketing opportunity)

· avenue for direct communication with key stakeholders and an opportunity to develop/expand our LCASC communication strategies, such as through social networking
· opportunity to list more information/resources on the LCASC website

· increase LCASC and youth direct access to community resources
· provide a venue to recognize and celebrate positive youth and adult role-models across Lake County. 

· opportunity to increase county-wide awareness of the LCASC and possibly increase membership and participation
· build our coalition capacity to successfully work together to develop and implement a county-wide project through effective teamwork

· Pat did a recap of Waukegan’s successful Say YES! to Youth Success campaign, which was previously implemented through Waukegan’s community-wide coalition, Gearing Up for Teen Success.

· The campaign was organized to celebrate the:

· strengths of youth

· roles youth can assume to benefit a community

· importance of offering young people opportunities to realize their potential
· these opportunities are either presently available or need to be created
· active community engagement promotes healthy youth (increases assets, decreases risk factors)

· we want to see youth having a positive sense of purpose and personal mission for the greater good of all
· Anyone can make a positive difference

· Youth were actively involved in Waukegan campaign design and the development of campaign materials and logo. Materials were made available in English and Spanish.  These can be easily adapted to meet the unique needs of any organization/community.
· The campaign was implemented throughout Waukegan in the designated month of October.  It allowed for multi-sector participation.  

· Participants promoted the message of Say YES! to Youth Success through posters, marquees, news articles, signs, banners, flyers, payroll stuffers, stickers, etc. 

· each organization/community could insert its own tag line, such as Say YES! to Youth Success in Waukegan by providing youth volunteer opportunities
· Each implementation site was able to choose a method that worked well for it.  For example:

· a business could recognize their teen employees and display say YES! on a marquee

· a school can send flyers home to parents listing successful student experiences during the first month of school and encourage them to praise their child’s accomplishments each week

· a faith-based group can list youth group accomplishments in a bulletin or in a sermon

· the city can display a banner to honor the successes of teens as role model citizens

· an agency can have Say YES! to Youth Success stickers for staff to wear during the week

· an organization can add the theme to an activity they have arranged that celebrates the importance of youth in the community.

· This campaign served to increase community-wide perception of youth as community assets and who are doing good things to make a positive difference.  It also showed youth that there are many types of opportunities for community involvement in which one’s own passion, talents, strengths and interests can be shared to make a positive difference, including volunteerism.
· There was a lot of very positive media exposure, with specific articles celebrating the accomplishments of individual youth. 

· This campaign was very well developed and organized.  Pat showed the team the binder outlining the specifics of the campaign with associated materials for each step, including:

· campaign informational letter and personal commitment agreement

· marketing tools

· poster contest information

· press information and list of participating organizations

· sample correspondence

· teen appreciation forms

· teen campaign plans

· teen nominations

· contacts

· other

· This campaign structure allows for involvement of youth, parents, schools, agencies, and the community as a whole.  Everyone has an opportunity to get involved.  It also does not require a significant budget to implement.
· The LCASC planning team believes the following criteria must be met in order for a LCASC-sponsored, county-wide, Say YES! to Youth Success campaign to be successful:
· A significant number of member organizations (approximately 20) must commit their organizational staff (at least two) and youth students/clients/participants if served directly (at least three) to participate in the kick-off campaign informational event, probably in April 2010, and in the actual campaign implementation month, probably in October 2010, at a level determined feasible by the organization and its local community.  Three levels of possible participation will be proposed.  One level may be as simple as a poster campaign in designated locales in an organization of local community, up through a third level which would employ multiple communication strategies.  Organizations/communities could participate at a minimal level or they could be as creative and expansive as they want.
· Several additional organizations, besides those who currently serve on the planning team, need to offer their assistance in a variety of areas to help in the execution of the planned kick-off campaign informational meeting and possibly in the organization/reporting/evaluating of the overall campaign itself.
· Pat identified some of the possible ways that other LCASC members can help, with information and support by the planning team, such as creating campaign material templates, helping facilitate campaign implementation skills training, helping in various components of event day organization, helping advertise, working the event, identifying opportunities for youth to get involved in member organizations or communities at-large, drafting press releases, providing in-kind resources, and assisting with outcome and impact evaluation. 
· The planning team collaborated to outline a basic kick-off event program:

· Tentatively, it could be scheduled at Hewitt Associates in Lincolnshire from 9:30 a.m. - 2:00 p.m. on Wednesday, April 21st.
· Hewitt can accommodate about 100 people in its large meeting room.  This would allow us about 20 groups of 5 people (2 staff and 3 youth) from different LCASC member organizations and outside organizations that have an interest in attending.  Our primary target audience is our member organizations. Organizational representatives could attend without youth, if they are not in a capacity to directly bring youth to this event.

· Personal invitation and event promotion within our LCASC would be our primary recruitment strategy

· Transportation to/from Hewitt would be the responsibility of each attending organization

· 9:30 a.m. - 10:00 a.m.  Welcome, Introductions, LCASC Overview and Purpose of Event and the Say YES! to Youth Success Campaign

· 10:00 a.m. - 11:30 a.m.  Say YES! to Youth Success Campaign overview and campaign implementation skill-building in a large group session;  Breakout sessions following to discuss the information and begin to brainstorm as to local adaptation.

· The research-based framework for our campaign is the Search Institute’s Developmental Asset model - to further link the purpose of the campaign with what the research says is effective to enhance positive youth development. 

· We want to both increase community awareness of youth as assets and identify or create opportunities for youth contribution and involvement.  Two-pronged outcome.

· 11:30 a.m. - 12:30 p.m.  Working lunch - Organizations will have the opportunity for a brief (i.e. 5 minute) overview of their after-school and positive youth development programs.  There will be opportunities for organizational display/resource tables around the room.  

· 12:30 p.m. - 1:30 p.m.  Structured small group breakouts (by communities or communities in close proximity) (probably seven) to discuss implementation planning and explore possible level of commitment - levels one through three.  These will be facilitated by some members of the planning team and other LCASC volunteers. Pat will train the facilitators in how to facilitate these groups. Pat will serve as a float to answer referred questions during the event.
· 1:30 p.m. - 2:00 p.m.  Wrap-up. Discussion of opportunities for individual or group LCASC consultation pertaining to implementation at a later date, as needed or requested. Reporting of progress at monthly LCASC meetings. Process for general evaluation of campaign outcome and impact.  Kick-off event program evaluation. Dismissal.
· This proposal and these recommendations will be reviewed at the LCASC meeting of 1/25/10, to obtain member feedback and to assess willingness and readiness to participate in the scope of collaboration that it will take to assure the success of the kick-off event and campaign implementation. 

· Based upon assessment of response, we will either proceed ahead with these plans or make the decision that we do not have sufficient coalition interest or capacity to take on the responsibility of implementing a youth summit this year. 

· If the response is one of commitment and support, then we will need to identify the corresponding project plan which will include the associated tasks to event implementation, time-lines, and responsible parties, like we did for the previous youth summit, as well as recruit additional planning team help from other LCASC members. 
· Karen thanked the planning team for their contributions and willingness to be involved in this planning effort.  She also thanked Adam for hosting our meeting at Warren Township Youth Services. 

· The team did not want to formally set up another planning team meeting without knowing the response of the LCASC, at-large.  If the decision is to proceed ahead with this proposal, our next meeting will be Tuesday, February 2nd from 11:00 a.m. - 12:30 p.m. at Warren Township Youth Services. 
Respectfully submitted by:
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