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The Lake County After School Coalition formed a separate committee in the late spring as it was discussing new methods to spread the word about the Coalition to parents and the public. Frustrations with local newspapers and their struggles to cover a lot more with much less staff has become a reality that many organizations face today. With the evolution of the newspaper industry, the accountability to communicate is one that falls on us. The Communications Ad Hoc Committee was charged with the task of researching social media strategies and tactics to best determine how they can be incorporated into the mission of the After School Coalition.
Ad Hoc Committee Members:
· Diana Baldi, Innovation Training & Consulting
· JoAnn Jakubowski, College of Lake County

· George Krasnospolskiy, Check Mates USA

· Cesilie Price, Boys and Girls Club

· Jennifer Tempest Bova, Woodland District 50

The committee met two times this summer to discuss possible communication strategies for the Coalition.

Committee goals included the following:

· Explore additional communications to further share the successes of the Coalition. 

· Research social media tools that include facebook, Twitter and LinkedIn.

· Explore other media channels of communication

The following recommendations have been submitted to the After School Coalition:

According to Wikipedia, Web 2.0 refers to the second generation of web development and web design.  It has led to the development of several web-based communities, hosted services and web applications. From the language and world of Web 2.0, Social Media emerged, resulting in the development of such already-mentioned sites as facebook, Twitter and LinkedIn. Wikipedia notes “social media supports the human need for social interaction with technology, transforming broadcast media monologues (one to many) into social media dialogues (many to many).”

With this information in mind, the committee began by researching some key stats surrounding Web 2.0 

Some interesting ones to note include: 

· 200,000,000: number of active facebook users
· 100,000,000: number of facebook users who long at lease once each day
· 165,414: number of followers of the most popular Twitter user (@BarackObama)
The committee determined that the primary target audience is parents. Our goals are to educate and empower them so that they can be aware of the After School Coalition and the programs and services we offer as a whole. Further, the committee discussed various ways that the Coalition could reach out to families through the various methods of Social Media 2.0. These strategies have been highlighted below. 
Facebook

www.facebook.com
Definition: Facebook is a popular free social networking website that allows registered users to create profiles, upload photos and video, send messages. 
In an effort to provide a clear example of how facebook could be used as an additional measure of communication for our parents, the committee developed a sample facebook page for review.  The page features information about After School Coalition and opportunities for “members” to engage in discussions with one another. 

Opportunities: One of the fastest growing users of facebook is adult women. The use of facebook as a social media tool would provide us with the opportunity to connect with parents and families. Scholarship information, grant opportunities, upcoming resource fairs, etc. could all be shared with the public. Theresa could include a statement that says, “After School Coalition is now on facebook” and list the link at the bottom of each e-mail to increase facebook membership.

Twitter

www.twitter.com
Definition: A web site and service that lets users send short text messages up to 140 characters in length from their cell phones to a group of people. Launched in 2006, Twitter was designed to keep friends and colleagues informed about one's daily activities. 
Similar to facebook, the committee developed a sample Twitter account for review. Of interest to note is the fact that within days of setting up the account, people had opted to follow our tweets at AfterschoolLC. This is significant because without any marketing or efforts to share our Twitter page with the public, we were “found” regardless. 

Opportunities: With just 140 characters to work with, the Coalition could post brief, succinct messages with accompanying news articles or links of interest. Similar to facebook, Theresa could include a “follow me on twitter” with the accompanying link to post at the bottom of each e-mail to encourage people to follow AfterschoolLC.
LinkedIn

www.linkedin.com
Definition: A social networking website geared towards companies and industry professionals looking to make new business contacts or keep in touch with previous co-workers, affiliates, and clients.
LinkedIn has a very structured appearance and those who use it appear to benefit from its methods to connect with fellow colleagues in an electronic fashion. At the time this report was written, the committee had decided to explore the possibility of developing a LinkedIn account.

Opportunities: Being a part of LinkedIn does allow After School Coalition to be exposed to a variety of different professionals, especially those from the business and corporate sector. This may open the door for future sponsorship opportunities as well as exposure to different businesses. 

E-Newsletters: Constant Contact

Definition: E-mail marketing tool that can send information to dozens of subscribers with the aid of simple templates.

A cost is associated with the program, something which the committee has not explored in great detail. Many businesses including the Lake County Chamber of Commerce use Constant Contact to update us on events and other items of interest. 

Opportunities: The After School Coalition is often known for its flurry of e-mail communications through our listserve. Use of a tool like Constant Contact would allow for a newsletter format to be sent electronically to hundreds of individuals. Information that is often posted on the website could be formulated into articles for the newsletter. 
Triblocal

www.triblocal.com
Definition: Triblocal is a new weekly publication of the Chicago Tribune that has launched a string of papers throughout the Chicagoland area, most recently in the Gurnee/Grayslake area.  Through Triblocal, signed-up users are allowed to post press releases, photographs and articles on the website, some of which will also be selected to be featured in the weekly print edition. New editions are launching weekly with the most recent edition honing in on the Gurnee-Grayslake area. 

Opportunities: The use of triblocal allows us to reach out to local readers both electronically and through the newspaper. Meeting times and general news from the Coalition as well as photographs can be included with little effort.

Next Steps/Questions to Consider:

· Explore maintenance of these sites and programs. 
· All the different media—both standard and electronic—will require maintenance in order to be effective. 
· Who will manage?
· How often are updates needed?
· Where is our starting point? How many social media initiatives do we embrace?
 
Should you have any questions or would like further information, please do not hesitate to any member of the Ad Hoc Committee.

Respectfully submitted,

Jennifer Tempest Bova
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